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1. Ahmad.is working as Director at the Project Management Office (PMO) for

ITBig inc., an internatienatﬁrm with over 500,000 employees locate‘d in several
countries. PMO has developed very robust financial projection monitoring,

measuring, and tracking capabilities for accurately estimating the cost and

S

benefits of“'a,!l IT and IS projects. As the project progresses, all costs and
beneﬁts are Icarefu[!y tracked and updated so that executives can ,3rev§/a_r,d the .
promising projects and revamp those that are underperforming. Project sponsor
- Mr Bernard from headquarters has announced a 3.5 million budget allocated
for the Kua[a Lumpur Malaysia office for the new physical year 2024 The
invitation to submita proposal is sent toall potentlal project manager (PM) and
only three good tT pro-posal‘s will be considered for evaluation at the flnal stage
PMO |
company inv ‘tment based ona welghted scormg model

‘After under cmg a careful selection, the three proposals are; Pro;ect Team.
1 (Upgrade Big Data Infrastructure; PM: Mr Al Zain); Project Team 2 (High-
F’erfermance Ccmputmg pro;ect PM Mr Chm Hln) and PI‘OjeCt Team 3£(IOT‘

Ieader based on the track record, knowledge and experience. Each project WIIIW
be assessed based on seven main criteria; C1- Business Strategy, CZ-
Fine |
Expertise; C6- Technlcal Specnficahon The 3—proposa| final ""score welght:
percentage, C1= 10%; C2=25%; C3= 25%; C4=15%; C5= 10%; and C6= 15%.

The Pro;ect 1 ratmg as‘ C1= 90 C2= }70 03 90 C4 90; Cb= 90 C6—50 ;

the team members WhICh are only a small group of people nine to be exact,
dedlcated to worklng on this sm—month pro;ect full-time and to caII on people in

potentlal new employees to work specl‘r" caIIy on this project as Iong as they can
start qutckly PM need to consxder allowing teams to work vutually on the prolectf
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as part of company policy. PMO also wanted the PM to do more than just
manage the project and the project teamf needs to work hard to ensure the
project they develop meets stakeholdera' expectations.

As required by PMO, all project charter and finance approvals should be
pres‘ented to the 'steering committee  and " get approval from the top
management level. As part of the pr;oject management policy, the PM.,ié
required to submit the project charter, kick-off meeting, and monthly progress
update to the PMO office for project tracking purposes. Not limited to that, the
financial analysis should be submitted anfél‘ approyed iby Hakimi - Chief Financial
Ofﬁcer“(CFO). The finsanoia! analysis sihféo”uld provide a Return on Investment
(ROI), and the year in which payback occurs with the assumption seven percent

discount rate. The project costs to implement some of the technologies would.

be RM200,000 for year one and RMSO 000 for year 2 ‘3and 4 with 9 percent'

discount rate. Estimated benefits are RMO in year 1, RMGOO 000 for each year.
PMO assume PM will conduct syndication with the team to know detail on

the: project execution plan (PEP) There are 11 mam actrvrtres Irsted based on

2 with estrmated du»ra:tron is 2 days, Actrwty B: Inrtlal node is 2 and final node
is 3 with estimated duration is 2 days; Activity C : Initial node is 2 and final node

is 4 with estimated duration is 3 days; Activity D : lnrtral} node is 2 and final node

is 5 with estimated duration is 4 d‘ays;f;Acﬁvity E : Initial node is 3and frnal-node
is 6 with estimated duration is 2 days; Activity F : Initial node is 4 and final node

is 6 with estimated duratron is3 days Actlvrty G: Inrtlal node is 5 and frnal node

is7 wrth estlmated duratron is 6 days Actrvrty H: Inrtral node is 6 and frnal nodes

rdentrfred to formulate the risk management and Work Breakdown Structureh':

(WBS) At PMO, one dedicated senior executive- Johnny, will review how PM

1ce and a baszs for decrdrng how to do the work
PM is compulsory to be involved in the process of identifying project risk

and plan for the control and treatment. The project team needs to continually
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assess what may negatively or positively impact the project, determine the
probabmty of such events occurring, and determine the impact should such
events occur. It also mvoives analysing and determining alternate strategles to
deal with risks. Not limited to that, PMs also need to consider the contingency
plans which are predeﬁned actions that a project team Wi’l‘l take if an identified
risk event occurs. As part of the control and.tr%eatment plan, the .’team,hshobuld
develop a fallback plan for risks that have a high impact on meeting project
ob}eCtives and implemented if attempts to reduce the risk are not effective PM
should be competent in momtormg and controlhng I“lSkS involves executlng the
risk management processes and the risk management plan to respond to risks.

Outputs of this process include risk register updates, org.amzatlonal process

techmq ues ava:lable for prcject quahty management i

a. Analyse the werghted scoring: model for each proposal and Id :

quahfzcatlon and expenence and ask you to. work closely with |dent1f|ed PM |

Prepare the suitable project charter and kick off meeting report summary

for top m:;anagement _a}pproval.‘ﬁ |
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Conduct project risk assessment for high level risk and develop a
contingency strategy for each risk.
[10 marks]

Develop the WBS for project and explain which WBS approach suitable.

[15 marks]

Develop the suitable technique for quality control based on 80-20 rule.

_ END OF PAPER -

[15 marks]
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