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Strategic planning is an organized, systematic and coordinated way to plan
for achieving specific goals. Explain TWO (2) purposes of strategic planning
in an organization.

[4 marks] -

There are five steps in developing a strategic planning. Elaborate the “Step
One; Defining the three strategy attributes”, which are Core Values, Vision
and Mission.

(6 marks]

There are five external powers or forces according to Porters Competitive

ogies f

solar-powered charger that can charge multiple devices at once. The
product has been well-received in initial tests, but the company is new to the
- marketand faces, competitiOns: from .established playérs;;Greéianrever‘s X
lack experience in iarge-scale manufacturlng and distribution.
Evaluate GreenForever business case and perform a SWOT analysis by
identifying ONE (1) strength, weakness, opportunity, and threat for each
category.

[6 marks]
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List TWO (2) m jo dlfferences of Busmess Goals and Busnness Objectlves
4 marks]

i. Define Key Performance Indicator (KPI).
[2 marks]

ii. Listall FOUR (4) types of KPIs that are commonly used in documenting

organization’s strategic planning.

[4 marks]

Imagine you are a management consultant hired by a startup company.

within the next 5 years."
Formulate TWO (2) specific business objectives that will help the startup to

[4 marks]
Discuss how business goals can be effectively communicated and aligned

and Employees) to ensure that:everyonezzunderstands their role:in achlevmg f
the company's vision and how the success or failure of these strategies can

be measured at each level.
[6 marks]
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3. a. Describe the supply chain, upstream supply chain and downstream supply
chain.

[4 marks]

Management and how a Supply Cha|n Management System can enhance
the effectiveness of the demand-driven approach compared to the build-to-
stock method.

[6 marks]

c. Discuss TWO (2) business values of a Customer Relationship Management

-+ [4marks]

d.  While enterprise applications offer many advantages there are challenges
i that :ol‘;gani’zfatioﬁs

- that might be-
these enterprlse appllcat|ons.

[6 marks]
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Explain goals of Business Intelligence and Analytics Capabilities which is
part of Decision Support System.

[3 marks]

There are six main elements in the business intelligence environment which
are;, data from the business environment, business intelligence
infrastructure, business analytics toolset, managerial users and methods,
delivery platform and user interface.

Analyze how user interface element would be tailored and integrated to
optimize decision-making processes in the context of online sales and
customer behavior analytics.

[4 marks]

Justify how Big Data Analytics can help business organizations to improve
their business. Provide suitable examples to support your answers.
[6 marks]

Considering a mid-sized company looking to enhance its Business
Intelligence (BIl) and Business Analytics (BA) capabilities, there are option
of management strategy commonly applied which are adopting a one-stop
integrated solution or a multiple best-of-breed solution.

Choose ONE (1) strategy and critically evaluate your option and the
potential impacts on the company's flexibility, integration complexity,
vendor dependency, and long-term switching costs. Use specific examples
to support your analysis.

[7 marks]
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i. Define Digital Goods.

[1 mark]
ii. Provide THREE (3) examples of Digital Goods.

[3 marks]

Explain how Consumer-to-Consumer (C2C) electronic commerce operates
and identify examples of platforms that enable this type of commerce.
[4 marks]

Describe ONE (1) of e-commerce revenue models which is Subscription
Revenue Model. Provide relevant examples to support your answers.
[4 marks]

A firm’s revenue model describes how the firm will earn revenue, generate
profits, and produce a superior return on investment. Although many e-
commerce revenue models have been developed, most companies rely on
one, or some combination, of the following six revenue models: advertising,
sales, subscription, free/freemium, transaction fee, and affiliate.

Given a mid-sized online content platform, looking to maximize its revenue,
critically evaluate which e-commerce revenue model (or combination of
models) would be most effective. Consider the platform's ability to attract
and retain users, the nature of its content, and its competitive landscape.
Support your evaluation with specific examples and justify your

recommendations based on the different revenue models described.

[8 marks]
-END OF PAPER-



