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ABSTRACT

The essential business knowledge process in a publishing company generally comes
from personnel that are involved in the publishing workflow. If the personnel or
individual expert in the certain area of knowledge, the person tends to get high
intention from upper management. Knowledge as part of personnel asset, make the
personnel or individuals be inclined to share their knowledge. Because of that, there
are no platforms or tools that had been created to allow knowledge sharing process in
the related industry. Hence, this research is performed to recognize or discover and
deal with knowledge audit. The knowledge audit is the all important first major
phase or step of a knowledge management initiative, and is used to provide a sound
investigation into the company or organisation's knowledge health. The knowledge
audit provides an evidence-based evaluation of where the organisation needs to
spotlight its knowledge sharing efforts. It can expose the organisation’s knowledge
sharing needs, strengths, weaknesses, opportunities, threats and risks. The portal was
developed using content management system (CMS), Joomia as the editor and PHP

language as the programming script.
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CHAPTER 1

INTRODUCTION

1.1 Background

K-Sharing Solution for Publishing Organisation is a client server based portal that
offers the journalist to gain the knowledge throughout knowledge by communicating
and enhancing the knowledge by generating the new ideas. Managing the information
into the specific directory or area can assist the journalists in order to find source and
information needed. Most of publishing company have similar steps in order to
publish their newspapers. Firstly, journalists need to find and obtain the material to be
published. Journalists, who are responsible to find the stories, make a research and
write the article for the publications. Once the manuscript has been written, the article
is reviewed by the editor, to certify that content is precise. The responsibility of editor
is to monitor at the usage of grammar and writing technique. The attractive headline
will be the hit factors the story that going to be published. The graphic artist will be
designed the cover and page of the newspaper by using the publishing software.

Once all of the content which are article, image and headline, and illustrations and
any advertisements are collected to location, using desktop publishing software, the
pages are printed out. Most newspapers have artwork staffs that perform this printing
process, other publishers usually outsource their printing operation to other

companies.

Meeting deadlines is part of the core conditions in this industry. For example
newspapers are published on a very fixed schedule. Journalist, editor and artwork
staffs who are involve in the publishing operation must be well prepared to meet
deadlines. Every journalist need to submit minimum two articles per day to the editor.
This can often make for a very chaotic and stressful environment, since the journalists

do not have specific working hours since they work out of office.
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Every employee in the publishing operation has their individual knowledge on what
they are doing. Journalist, they have gain a lot of knowledge and experience through
interview session and on the content formation. Editors, their knowledge in sentence
structure, language and editing is very essential to an organisation. In fact the
organisation has massive business knowledge which is imperceptible and elusive.
Normally individual have authority to the business knowledge. If employees resign
from the organization, their knowledge and skill moved out too. If these knowledge is

not gathered and shared, huge amount of efficiency will be lost when employees

resigned.
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FIGURE 1: Publishing Organisation Operation Process
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Journalists advanced in their work in the organisation with their past experience and
valuable knowledge. Reading other reference resources, doing researches, making
appointment for interviews and attending events is the core procedure that journalist
- have to go through to create the best article. Using the different approaches,
journalists will get the stories, The good journalist with the most excellent

approaching skills will get extra information.

In order to create a knowledge sharing environment in an organisation, all the type of
knowledge need to be shared between employees. Knowledge is an assets for an
organisation is very reliant to their expert might be lost if the employee quit from the
company. As the result, the organisation lost the most precious assets and keeps

looping the traditional knowledge compilation process every time.

1.2 Problem Statement

Knowledge rarely shared in the organisation because it belongs to the personal. Every
employee in the organisation expert in their own areas, however, they are very
defensive to certain knowledge. Expert might have a better influence and good
position in the company. There are no mechanisms or proper system works as to
promote employee in the publishing organisation to switch the concept of personal
knowledge to the new concept that the knowledge is owned and shared throughout

the organizations.

If employees resign or quit form the organization, the knowledge embedded into them
will be left too. Another reason publishing organisation need the content management
system is to have a proper mechanism to journalist in order to submit their article
each day to the editor. The major problems the organization will face when this
occurs are lost of strategic practices approach which has been practice by expect
employees. Secondly, for journalists in order to send their articles towards editor
there are no proper platform or system on it. Thirdly, there is no forum for employees

to share their idea and exchange best practice in journalism.
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1.3 Research Questions:

In order to be able to build a knowledge management solution portal, several

researches need to be done to answer the following questions:

Who are the knowledge experts in organisation?

How to collaborate and connect the knowledge from employees?

3. What type of knowledge need to be gathering and collect from the community

of practice?

How to connect employee to employee in the organisation?

. How to connect employee to knowledge in the organisation?

What is the next planning to execute and enhance the use of portal in the

organization?

1.4 Project Objectives

There are several objectives on this project. First objective is to identify who are

knowledge expert in the organisation by doing knowledge audit. Secondly, transfer

the individual knowledge to the organisation asset in order to reduce organisation

knowledge loss. Thirdly, enhance and support knowledge sharing mechanism in the

organisation by using web portal. Finally, encourage the using web portal in the

organisation as a medium of knowledge sharing mechanism.

1.5 The Project Scopes:

L.
2.
3.

Sinar Harian Perak will be used as the project’s case study.
The project research will only focus the publishing operation process.
The development of the prototype system is to be based on a portal design and

configuration.
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1.6 Significance of the study

The research is essential in order to determine the subsistence of knowledge sharing
among the publishing employees from various departments in the organisation.
Knowledge sharing is an important function in the development of a publishing
company. It will assist to enhance the wide stage of capability in order to enhance a

better knowledge gather and capture to increase the publishing operation processes.

The portal system developed can help to create a strategy to convert the knowledge
environment individual knowledge, to an organisation asset. This environment will
build strategic knowledge platform among employees and helps in cater problem of
loss of practice, talent and knowledge in the organization. The knowledge sharing
platform developed in order to initiates the knowledge operation solution to the

organisation headed for managing their knowledge asset properties.
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CHAPTER 2

LITERATURE REVIEW

2.1 Overview

In generally knowledge means, human faculty resulting from interpreted
Information, understanding that germinates from combination of data,
information, experience, and individual interpretation. According to Davenport and
Prusak (1998) define knowledge as, a fluid mix of framed experience, contextual
information, values and expert insight that provides a framework for evaluating and
incorporating new experiences and information. Notice that there are two parts to
their definition:

e First, there is content: a fluid mix of framed experience, contextual
information, values and expert insight. This includes a number of things that
we have within us, such as experiences, beliefs, values, how we feel,
motivation, and information.

o The second part defines the function or purpose of knowledge that provides a

framework for evaluating and incorporating new experiences and information.

The accepting of knowledge requires relationship in between of the knowledge and
information. Information is a set of data that being arranged in meaningful patterns.
By mixing it with expert experience and a trustworthy source it will develop into

knowledge.

2.2 Publishing Organisation

Publishing organizations is an organisation that produces a reading material for
example newspaper. Stakeholders of publishing organisation consist of board of
directors, journalists, editors, photographers, graphic designers, chief editors,

management staffs, distributors, sales and marketing.
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2.3 Knowledge Management Definition

According to Denham Grey (1991) Knowledge is the full utilization of information
and data, coupled with the potential of people's skills, competencies, ideas, intuitions,
commitments and motivations. Knowledge is people, money, leverage, learning,
flexibility, power, and competitive advantage. Knowledge is more relevant to
sustained business than capital, labour or land. Nevertheless, it remains the most
neglected asset. It is more than justified true belief and is essential for action,
performance and adaptation. Knowledge provides the ability to respond to novel

situations.

A holistic view considers knowledge to be present in ideas, judgments, talents, root
causes, relationships, perspectives and concepts. Knowledge is stored in the
individual brain or encoded in organizational processes, documents, products,

services, facilities and systems.

Knowledge is action, focused innovation, pooled expertise, special relationships and
alliances. Knowledge is value-added behaviour and activities. For knowledge to be of

value it must be focused, current, tested and shared.

2.4 Sinar Harian Background

FIGURE 2: Sinar Harian Newspaper
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Sinar Harian is a Malay language daily newspaper published in Shah
Alam, Malaysia in a compact format. It first hit the newsstands on March 31, 2006 in
the East Coast states of Kelantan and Terengganu before expanding its distribution to
the state of Selangor and the federal territory of Kuala Lumpur in the West Coast in
September 2007. Sinar Harian is noteworthy for its impartial and objective news
content, compared with other Malay dailies, Sinar Harian channels views and
opinions from all major sides of the Malaysian sociopolitical spectrum. Sinar Daily is
published by Akhbar Cabaran Sdn Bhd, a company related to the Kumpulan
Karangkraf and Ultimate Group of Companies, a major publishing interest in
Malaysia.

While providing the standard fare of national and international news, Sinar
Harian also has a unique niche in providing regional and local news based on the
regional editions published in the form of a pull-out section that takes up more than
half of the printed pages in every issue. Current regional editions available are
Kelatan edition, Terengganu edition, Pahang edition, Negeri Sembilan and Melaka
edition, Utara ( Perlis, Kedah and Pulau Pinang) edition, Perak edition, Johor edition
and Selangor and Kuala Lumpur edition.

2.5 Collaborative Knowledge Sharing
The Nonaka and Takeuchi KM model (1995) focuses on knowledge spirals that

explain the transformation of tacit knowledge into explicit knowledge and then back

again as the basis for individual, group, and organizational innovation and learning.

Diglague .

! Socialization Externalization |

Field Building " Consolidating

Internalization Combination

Learning by Doing

FIGURE 3: Nonaka and Takeuchi Model
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First step: Socialization (tacit-to-tacit)

Much knowledge, perhaps 80%, lies in people's brains. The aim for the knowledge
worker is to find ways to collect this tacit knowledge. Socialization consists of

sharing knowledge through social interactions.

Peopie hold indeed know-hows, secrets, personal skills that will never be shared if
none work on it. It is very important to try to gather this knowledge by socializing
that is,using face-to-face communication or better, share experience directly at work
through 2 roles: the tutor and the apprentice. It involves arriving at a mutual
understanding through the sharing of mental models. That way, there will be little risk
that the know-how of your company leaves at the same time of employees’

retirement.

Socialization is a very effective means of knowledge creation, maybe one of the
easiest but nethertheless the more limited. It is also very difficult and time-consuming

to disseminate all knowledge using this mode only.

Second step: Externalization (tacit-to-explicit)

The process of externalization (tacit-to-explicit) gives a visible form to tacit
knowledge and converts it to explicit knowledge. It can be defined as "a
quintessential knowledge creation process in that tacit knowledge becomes explicit,
taking the shapes of metaphors, analogies, concepts, hypotheses, or models” (Nonaka
and Takeuchi, 1995). In this mode, individuals are able to articulate the knowledge

and know-how and, in some cases, the know-why and the care-why.

An intermediary is often needed to execute this process. For instance, we can
consider a journalist who is the typical person able to interview knowledgeable
individuals in order to extract, model, and synthesize in a different way (format,
length) and thereby increase its scope (a larger audience can understand and apply

this content now).

Page | 9



Third step: Combination (explicit-to-explicit)

Combination is the process of recombining discrete pieces of explicit knowledge into
a new form. No new knowledge is created at this step. It is rather to improve what we
have gathered so far, to make synthesis or a review report, a brief analysis or a new
database. The content has been basically organized logically to get more sense,

consolidated.

Fourth step: Internalization (explicit-to-tacit)

The last conversion process, internalization, occurs through diffusing and embedding
newly acquired and consolidated knowledge. In some way, internalization is strongly

linked to "learning by doing".

Internalization converts or integrates shared and/or individual experiences and
knowledge into individual mental models. Once internalized, new knowledge is then
used by employees who broaden it, extend it, and reframe it within their own existing

tacit knowledge. The habits have been changed.

2.6 Portal

A web portal is a term, often used interchangeably with gateway, for a World Wide
Web site whose purpose is to be a major starting point for users when they connect to
the Web. The portal consists of character like customizable home page, to give
guidance to user through the web, email, personalized news and sports headlines

options, a variety of chat rooms and any other applications.
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2.7 Knowledge Sharing

Knowledge sharing philosophy is essential and being implemented. There are several

reasons why it is essential to be implemented in the publishing organisation:

el S

Empowering knowledge of employees
Reducing time cycle for organisation produce a new product
Improving customer relationship management

Creating creative and innovative product

In order publishing company needs to implement knowledge sharing, there is several

of sharing solution:

1.

Access to publication material throughout the organisation —

portal/search/document management.
A resolution for information excess — profiling/ education /personalisation.

Effective work situation for collaborative operation — collaborative work

mechanism.

Corporate new of communication in a relevant manner — portal/email/intranet

. Persistent communications —personalisation.

Real-time community of practices — portal/collaborative work tools.

Sharing with external parties — portals
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2.8 Existing Knowledge Management Portal
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FIGURE 4: MagazineLaunch.com

The Magazinel.aunch.com is a portal site connecting the vendors with consultants
with the entrepreneurs and business people who are involve in the magazines
industry. MagazineLaunch.com portal is considered as a knowledge sharing portal,
though this portal is for a publisher to get information regarding on publishing
industry and suggestion on how to build up the publishing business.
MagazineLaunch.com portal is design not for publishing employees to share the
knowledge in order to establish knowledge sharing environment in the publishing

organisation.
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CHAPTER 3

METHODOLOGY

3.1 Overview

In order to improve knowledge sharing environment among employees in publishing
organisation, a strategic method need to be create. The method should be able to
provide knowledge n more efficient manner. The platform of method can be form of
portal in order to share the knowledge. The medium of platform can provide
information and knowledge among individuals in the organisation. In order to
enhance the strategic knowledge sharing strategic, American Productivity & Quality
Centre (APQC) roadmap is used for methodology.

3.2 American Productivity & Quality Centre (APQC) roamad to knowledge

sharing

FIGURE 5: APQC Roadmap

APQC's approach to knowledge sharing implementation helps to understand the
issues, tactics, and tools necessary for a successful knowledge sharing environment.
APQC roadmap helps to pilot knowledge sharing the based on knowledge

requirement and implementation of knowledge sharing procedure.
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3.2.1 Get started

The purpose of get started phase is to identify the problem statements and solutions.
In the get started phase the process involve are:

1. Create a project vision

2. lgnite a project spark

3. Find the success stories

3.2.2 Develop strategy

Develop strategy phase is to create a knowledge sharing approach that fits into
publishing organisation operation. From there the operation opportunities being
initialized as pilot initiatives. The major knowledge initiatives will be transformed
into a portal system that supports the knowledge sharing initiatives in the publishing

organisation.

3.2.3 Design and launch KM initiatives

At design and launch knowledge management initiatives stage, in order to start
knowledge sharing strategy, portal prototype will be design. The prototype process
involve are analysis and design, implementation and testing. The development of the
prototype portal characteristic includes the method of design, the development which
includes suitable equipment, strategic techniques and types of software.

3.2.4 Expand and support

Expand and support phase is conducted in order to ensure accepted level of portal
system. Tests on prototype will be conducted and the feedback from the certain
respondents will help to enhance the system to a certain accepted level. The prototype
will be tested again and comment from the community members are needed enhance
the prototype that is now available on the web server after the prototype system
design process have been carried out. From feedbacks, comments and proposal given
by respondents, the prototype system will be updated and upgraded accordingly.
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3.2.5 Institutionalize KM

In institutionalize knowledge management stage, the operation strategies were

develops to motivate and support the publishing employees to utilize the portal. By

implementing this knowledge sharing portal, there are several resources need to be

recognized. Hardware and software are the basic resource for knowledge sharing

development. Minimum prerequisite software applications required in developing the

knowledge sharing prototype system are:

1.

Microsoft Office 2007

2. Apache server
: 3
4. Content management system ( eg; Joomla)

Microsoft Visio 2003 Professional

3.3 Operational Framework

The research framework is divided into:

Research study in the initiation phase of conducting this research.

Initial study will be done at Sinar Harian (Perak) in order to get information
that will help in this research. Interviews with corespondent persons will be
held.

Based on analysis, selection on requirement has been done. The particular
knowledge sharing research will be used on system development.

Based on the preliminary study that would best fit with the study, the system
design and prototype improvement methodology will be used.

In order to acquire necessary feedbacks, the prototype system will be tested.
Documentation of the system and the user manual in the Report writing in the
final phase.
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FIGURE 6: Operational Framework
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CHAPTER 4
ANALYSIS AND DISSCUSSION

4.1 Introduction

Analysis and Design chapter will have further discussion regarding developing the
model of portal for publishing organisation. The development of knowledge sharing
portal consists of stage to select and do the research in case study organization Sinar
Harian Perak. Then, the phase will move to develop the portal prototype. Modules
and components of the portal architecture will be design for user use. Portal will be

developing based on portal requirement analysis.
4.2 Knowledge Audit through Questionnaire Sessions
The knowledge audit trough questionnaire session objective is to collect and gather

information around the publishing organisation in order to understand about the

employees’ behaviour practice in the whole knowledge management environment.

Percentage Ownership of Knowledge

B Printed Material
H Person
® Internet

® Company Resource

Figure 7 : Percentage on Questionnaire Result Analysis
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The objectives of questionnaire are:

1. To summarize publishing organization employee background in Sinar Harian
Perak.

2. To identify experts in the publishing organisation.

3. To analyse requirement of business process structure in the publishing
organization.

4. To identify the company resource of knowledge.

To review of the questionnaire results, out of 20 respondents it shows that the
publishing organization employees have a go through the non formal communication,
for example story telling and verbal communication in order to transfer the
knowledge around the employees throughout the organisation.

The knowledge result analysis shows none of employees refer to the company
material as their resources. One of the reasons is because there are no formal storage
mechanisms for company material resources. Difficulties to get resources and
information will link to employees’ interest to get the information. The result shows
that recent knowledge ownership in the organization is belongs to the personal,

followed by internet and printed materials.

There are few hypotheses can be making from the result of survey:

e There are lots of experts which are form different background and have many
experiences that will be as resource for publishing organization.

e There are expertise and resource which can be share among employees in
order to improve communication skills.

e The knowledge sharing environment through informal discussion and

communication already exist among employees in the publishing organisation.
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4.3 Portal Prototype Requirements

Knowledge sharing portal development is based on knowledge audit analysis on user
requirement. The design of the knowledge sharing portal is to manage and collect the
data and information which embedded on staffs which relate directly to
understanding, skills and knowledge. Knowledge sharing portal is as a platform for
organization for them to share and transfer their knowledge, experience and expertise.

The characteristic of user friendly portal is as below:
e Registered users
e Latest News
e Latest articles
e Forum
e Search material engine
e Database of articles
e Assignments articles files for members
e Private message
e Who's online

4.3.1 Knowledge Sharing User Category

The knowledge sharing portal has different level of user’s involvements of portal
access depending on their situation in the organisation.
There are three categories of the users:
1. Organisation users. The organisation members can
contribute to any part in the portal.
2. Outsider visitor. The outsider user can only view certain
content in the portal.
3. Administrator. Have full administrative right and access to
all portal features and forum.
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The knowledge sharing system have fundamental user requirement as follows:

e User has authority to write and submit their comments.

e Registered users can be review data from database

e Forum and discussion allows registered users to write and reply posting.

e Users are able to deliver articles towards other users.

e The authorization user can review other members’ articles.

e The authorization user can edit any part or documents and assignments.

e Users can share and transfer any idea or knowledge among users.

e Authorization user able to send assignment notification towards other users.

o Users are able to search the information and get know about knowledge
capabilities.

e Authentication required password.

e Database store and keep every type or category of information and
knowledge.
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4.3.2 Use Case Diagram

Register member, login account, administration, manage forum, new and download
files, assign article, manage articles, update forum, send download files, send private
message, update correspondent data, update assignment manage member database

and log out are part of system design for main use case recognition.

This use case diagram responsible to show the system responds towards object in

organization environment and system behaviour.

Use Case Diagram

Figure 8 : Knowledge Sharing Portal Use Case Diagram
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4.3.3 Portal Architecture

A knowledge sharing system is projected in this research in order to enhance the flow
of transfer of information in the publishing organisation. In the publishing
organization, their journalist are work out of office there are make knowledge sharing

portal is essential as communication tools among the employees. Fundamentally

portal consist several components which include user, user interface, user searching
and database management. As functional portal required a database for data and

information storage and html page for user interface view.

& CMS (Joomia)

Figure 9 : Knowledge Sharing Portal Architecture
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4.3.4 Content Management System (Joomla)

Joomla is example of content management system is used for the control and editing
of content. Joomla includes electronic files, images and video based media, audio
files, electronic documents and web text. The main concept behind a Joomla is to
make files available for editing front-end over the Internet. Joomla is written in PHP,
uses object-oriented programming (OOP) techniques and software design patterns,
stores data in a MySQL database, and includes features such as page caching, RSS

feeds, news flashes, polls, search, and support for language internationalization.

Content management system as example Joomla are mainly used to control and
publish text based documents likes articles, text documents and information. The
futures of Joomla are:

o Create and import documents, videos and images.

* Recognize main users and their roles.

e Have ability to identify user rights across different types and categories of
content.

o Define management and system workflows, definitions, tasks and possibly
even tied in with event messaging so that managers of the content are
notified of changes to specific content.

e Have ability to record, track and manage many versions of the same
content or files.

e Have ability to publish content to a centralised content archive

o Allow for the formatting of certain text within the documents for example

fonts, colours and layout styles.
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Joomla can be installed manually from source code on a running system such as a
web server which supports PHP applications, from a package management system or
using a Joomla appliance which comprises the application and its dependencies as a

ready-to-use system.

4.3.5 Database

MySQL is a common relational database management system that can simply connect
to any computer system. MySQL database is a well structured assortment of data and
information and vast simple lick such as images in the database storage. For this
function, it contain huge amount of data and information in the corporate network. To
perform operations such as processing, acessding adding and deleting data stored in a

computer database, at least a simple database management system such as MySQL.
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4.4 K-Sharing Solution for Publishing Organisation using web portal medules

Modules

Description

Registration form

The new user should register in order to
get access to the knowledge sharing
portal. The new user can fill up the
information in the user registration form
then administrator will approve the
registration application. In order hand,
administrator can create username and
password for new user users. The user
can view and use the functions in the
portal after the registration.

Login form

Show a form to log in account for the
knowledge sharing portal users.

Articles

This module allow user to create, edit,
view and delete articles in various
categories.

Forum

This module allow users to have proper
discussion space in order to share
disseminate knowledge among users and
create a ideal interaction among them.

Archive

This module shows a list of achieved
articles, documents, pictures and news.

Latest news

Shows link list of most recently
published content items.

Who’s online

Shows number of viewers currently on
the portal.

Private message

Allow user to send private message to
others user in the portal.

Table 1 : K-Sharing Solution for Publishing Organisation modules
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4.5 Prototype Design
4.5.1 Home

Home module allow user to come back to portal main page form any module. The
home page consist of site administrator, success stories, best practice, ask an expert,

login, login, who’s online and calendar.

KNOWLEDGE SHARING PORTAL

. T <3 Sccess Towes  Sew Facce  Towes Swar  Acresew ey ~-c - e Ao m

technology!=~= =
news: § mmM:gg""""

iact i i,;[l * ou

Ask an Expert
A sk s

e

Success Stories

Su

Whs s Dmine Changing Culture

®rme e e e @
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STt Te o WA e sGNNI OF Fe TLcd T St 3 eTed §7% §Tues Smo

retrer (Lt TMTMmie. eTd T THE | STV weM W Se sTecme ctuea e el s

Login . 5 ¥ » -
e FEse S 4e 3T e At o Tt -ty BTE W bl SRR e JOF 0 T The wmey
- 3o ™ e FITE Tew TEe A e e et Ll TS e 1S e e Teees - A M
\— ST A ETE e SRR THIS U LTS TSe GEEE Ss el @ SR C e e d Vet er dae e S ST aoem
e Ty . W T e s Teemd 3o e Swms ST Lw s | Ceweow Rew—
N arge SESE BETTe e e N etdamm B oA harEETEelE <A SETYd e -
Aot e S B SONE 8 80 SREERGe-ede SUGWTITE 7 S aTEN  FEue S S Semben: 08 Mimass
R Bl
- - . = FE—
Knowledge Sharing ety
K g s
o Rcatatgn Eaned @ e Sely Droeah WhaS SowiElee W Shenged e
. CEGIm el 37 TETRWE T S NWTL s 8 SSTENLT4Y GF a Sojec ST Ceies EECCe e Erotr oo ea
g T Rewede el 8 sae SRSt e 0T Sweed eed
e E ETee e e g G TG S AT G A Tee @ SR ST L Wi 30 828N
SR e SIGe TE SGETE ! SydETE TN eea WoT TS OIf MU 37 ¢ 7w St e ey
i T ems Te wed S Cweddw - SR TGTe S e Soes e e -
Srounon e T E ot | e S $F MG GES TELAATN & TS Chaege = e = Sanchin (mine Mestng

e 3 R EdEE T EEETEET TS ST SNE Cmms el i W e g Cws

JT-'E I gt g ——
Figure 10 : Home page interface
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4.5.2 User Registration

User registration module is the implementation of new registration use case.
Administrator will then allow to proceed the registration upon agree of the terms.
New user should have to fill up the form and submit the database.

Registration
o Required field | % Field visible on your profile | " Field not visible on profile | o Information: Point mouse to icon
Hame: G% 1]
Email. Ve®
Username: UL
Password: Ve
Verify Password: Ve
Company: %
City: i
State: w
Zip Code: %
Country: 5
Address: L
Phone #: 5,
Fax # L P
REGISTER
© Required field | " Field visible on your profile | "© Field not visible on profile | ® Information: Point mouse to icon

Figure 11 : User Registration interface
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4.5.3 Login

The login function is for user to log in. By login, their profile can be brought together

to make transaction or involve in the forum. It also can distinguish between journalist,

editors, expert and administrator.

Success Stories

Who's Online

We have one guest and no

memben onling

Login

Username

Password

Remember me

Best Practice Ask an Expert
Ask amn

Changing Culture

Culture change is never easy and takes time But cultures can be changed Culture is
defined in many ways, such as "commonly held beliefs, attitudes and values” (Institute of
Personne! Development], “"the collective programming of the mind that distinguished one
group from another” (Geert Hofstede], and in many other ways that also embrace rituals,
artifacts and other trappings of the work environment | like the simple but effective
definition "the way we do things around here” There is no one place to start, but most
interventions are based on a simple layered model that portrays how people’s observable
actions and behaviours are influenced by reportable attitudes and values based on more
deep-rooted beliefs Therefore to change people’s actions you have to address the more
fundamental underiying layers. This can be done as an organization-wide programme or in
small groups or even individually

Knowledge Sharing

Knowledge sharing is an achwvity through which knowledge is exchanged among

Meeting

Meeting i Tuesday,
Dat December 8,
: 2011

Start 12.49:20 AM

Time: GMT+0800

Hosted

By:

Duration: 80 Minutes
Open for

Status:  Registration:
08:51:89

hanif

Agenda

Figure 12: Login interface

User will enter their username and password and then click on Login button. The

login button will submit the username and password enter by user to the database in

the Wamp server. If the username and password match, user can login and homepage

will appear. If the password or username did not match, alert message will appear that

user has entered wrong username or password.
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4.5.4 Success stories

Success stories page is for users sharing the success stories among them in the portal.
There will be several categories of success stories which can be viewed by users to

get the knowledge regarding on job categories.

Success Stories 1 Written by Super User 1

Success Stories 2 Written by Super User 0

Figure 13 : Success stories interface

4.5.5 Best practice

Best practice is for users learn and absorb best practice applied in job. Best practice is
similar to expert locator system which provides standard procedure in the job task.
While review the best practice procedure, user can increase efficiency and

effectiveness in their workplace.

Best Practice Written by Super User 0

Figure 14: Best practice interface
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4.5.6 Ask an Expert

Ask an

?

Sunject -
1'eg8age
Seng copy 1 yoursell |:|
BEND EMARL

Figure 15: Ask an Expert interface

Ask an Expert page is for user asks questions related with job skills or task to experts.
There will be several experts in the list which user can choose to ask the question.
Expert is person who has expertise on knowledge or champion in the workplace. Ask

an Expert support success stories and best practise modules.
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4.5.7 Forum

Forum module involve in manage of knowledge and information among users in the
knowledge portal. Through forum discussion, users will share, transform and
exchange the knowledge from tacit to explicit knowledge. Administrator will
categorize the knowledge based on information related to the issues or category. All
users in knowledge portal able to involve either send comments, feedback or ask

question based on the topic in the forum.

Usemama Fassword Remember me || | LOGIN
Forgo password 7 Forgot your usarname? Creste sn scoount
B K-Sharing » Masin Forum » Joumnalism

-+ list bast practice In investigation (1 viewing) (1) Guest

TOPIC: Journalist best practice in investigation

B Journalist best practice in investigation

admin Plesse share idess regarding best practics in investigation journsl

Administrator
* 09069
Fosty: 2
Karma: 0

. |
Page

Figure 16: Forum interface
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4.5.8 Online Meeting

Online meeting is a method of conference venue. In the publishing organisation,

journalist does not have specific workstation and office. By online meeting,

journalist

or user can assess the meeting from anywhere and can do the meeting at any time. In

order to access online meeting participants will get password or links through email

notification before online meeting begin. Through online meeting, users can draw a

picture, upload images and files.

Success Stories Ask an Expert

Ask an

Who's Online Changing Culture

Culture change is never easy and takes time But cultures can be changed. Culture is
defined in many ways, such as “"commonly held beliefs, attitudes and values” (insttute of
Personnel Development), “the coliective programming of the mind that distinguished one
group from another” (Geert Hofstede). and in many other ways that also embrace rituals

Login artifacts and other trappings of the work environment | like the simpie but effective
definition “the way we do things around here” There is no one place to start but most
GRS interventions are based on a simple layered model that portrays how people’s observable
actions and behaviours are influenced by reportable attitudes and values based on more
—— deep-rooted beliefs Therefore to change people’s actions you have lo address the more

fundamental underlying layers. This can be done as an organization-wide programme or in
small groups or even individually

Remember me

Knowledge Sharing

LOGH

Knowledge sharing is an activity through which knowledge is exchanged among

12:49:20 AM
GMT+0800

Figure 17: Online Meeting
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4.5.9 Attractive Learning

Attractive learning is platform or mechanism for user to switch traditional learning
towards new of learning approach by using video. In the attractive learning, user can
learn about two subjects which are journalism or knowledge sharing areas.

Administrator will upload video upon registered users’ request.

Knowledge Management - Barriers to Sharing

Figure 18: Attractive Learning
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4.6 Email Notification

The email notification is an application that alerts the users when they have messages
in web portal. Messages in the web portal includes new articles had created, updates
in forum, request from one user to another user, online meeting updates and updates
in modules such as success story, best practice and ask an expert. Email will notify by

show their subject, senders of the notification.

A new private message has arrived from ksharing 1abex |x e 0
Journalist 1 to me show details Nov 29 (7 days ago) 4y Reply v
Please log in to http //ksharing ini i es&vie essagedmessage_id=18 to read

your message.

“Reply = Forward

Figure 19: Email notification

4.7 Article Manager

Article manager allow editor or administrator to create new article and manage the
submit article by journalists in knowledge sharing portal. The new article will be
categorised into specific categories in the portal. The article is compress into folder
and stored in the database.

o -

Add New Article Article Manager Category Manager

Figure 20: Article Manager
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4.7.1 Submit article

Submit article module is to ease user who is journalist to send daily articles to the
Editor. User chooses the category of article before send the article to Editor before be
published in the newspaper. Editor will receive email notification after journalist send
article to him. Editor will check the content of article before send the article to

publishing line.
B UM ETETER - Paragraph  ~
EE|l=g| | LR S
— 2| w52
Path: p 4
Artvle | wmage™ PagaBresk  ReSdMOT™ . oo samr
Publishing
Ceen®  samgee Data-Amce{ ]
Aumnor g Aupg
M oomenes =]
iart Pudiisning -
Fimign Pupdishing -
Azcess Puame m

Figure 21: Submit Article
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4.8 Prototype Testing Phase

Throughout the execution project there are some comments and feedbacks occur
which based on current output available, the system prototype had already been

commented by various perspectives below:

L My supervisor: Assoc. Prof. Dr Dhanapal Durai Dominic

L Journalists of Sinar Harian Perak

These are few areas that been focused regarding on user testing:
e Prototype user friendly
e Prototype user usefulness
¢ Prototype usability

e Prototype overall performance

These are few comments that been received from user testing:

1. Developer need to deeply understand on the main user of K-Sharing Solution
for Publishing Organization. The web portal need to be really informative and
embedded by various type of knowledge either from journalism or knowledge
sharing areas.

2. Developer can be more interactive with the user by providing pop-up window
that really can explain the details modules in K-Sharing Solution for

Publishing Organization using web portal.

3. Developer can enhance the web portal usability by showing most contributor

user in the homepage.
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As for conclusion, the objective of user testing on K-Sharing Solution for publishing
organisation using web portal is successful based on user feedback and suit with their
knowledge sharing needs. Prototype overall performance has reached the satisfaction

level and can be accepted as a medium for knowledge sharing mechanism.
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4.9 User Acceptance Test

User acceptance test objective is to identify and justify the system usefulness. The
test involves system users from Sinar Harian Perak. The feedback based on question

survey form. The questions are as follows:

Understand the purpose of web portal
Understand how to operate the web portal
Are the modules are easy to handle

It is easy to find modules in the web portal
The modules function as the expectation

UL - o

The web portal layout is neat

m Agree

B Neutral

® Disagree

O R W s e N e W
1

] i ] 1 I 1

Question Question Question Question Question Question
1 2 3 4 5 6

Figure 22 : User Acceptance Testing Result
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CHAPTER 5
CONCLUSION AND RECOMMENDATIONS

5.1 Recommendation

There are few recommendation and improvement need to be done to create more
effective knowledge sharing protal which are it need to extend the features of content
management and workflow operation. Content or idea is the main element of
knowledge sharing. There should have mechanism where internal parties of
publishing organization can share the knowledge with external parties from different

environment.

Currently, email notification is more applicable for notification application. In future
I would recommend that mobile notification is implemented because as currently not

many mobile phones are equipped with internet.

5.2 Conclusion

The smooth communication between communicating parties is important as a path to
come to an understanding. By implementing proper and organized approach to
evaluate knowledge sharing needs, knowledge opportunities in the organization and
enhance management commitment towards knowledge sharing will benefit the
organization in the future. All the knowledge captured in the organization will help
organization business operation and ease the management to handle with publishing
material in the organized method and platform.

The organization strategy is essential to ensure this knowledge sharing portal helps
the publishing organization to capture the knowledge among the employees and
improve journalism workflow. The strategic approach will drive publishing
organisation to implement successful knowledge sharing portal and it will generates a
new platform of knowledge sharing in the publishing industry.
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In conclusion, the development of this knowledge sharing portal based solution for
publishing organization provides a pathway to users to communicate, share and
transfer their knowledge with others user in the strategic and proper platform. At the
same time, it is hoped that throughout the process of developing this system and upon

completion, the author can achieved all of the objectives successful.
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APPENDICES

User Acceptance Testing Question

Question 1 Understand the purpose of Agree
Neutral
web portal Di
Question 2 Understand how to operate Agree
Neutral
the web portal Disagree
Question 3 Are the modules are easy Agree
to handle ks
isagree
Question 4 It is easy to find modules Agree
4 Neutral
in the web portal Di
Question 5 The modules function as Agree
. Neutral
the expectation Disigice
Question 6 The web portal layout is Agree
Neutral
neat .
Disagree
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