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SECTION A
[40 marks]

= sales""’forecast is needed by the u .1 - ‘fu::ncti_o':nal area so that tn;ey can plan.

their productlon better 3

A.  Suppiy Chain Management
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Hmng needs and personnel mformatlon from Human Resource

B
C. Cost/Proﬂt analysts from Flnance

3.  Which of the followmg that the Supply Chain Management exchange mformatlon on
produc’uon plans matenal and mventory W|th'? o

B Fmance and Accountmg
- C. Sa_les and Marketing
D

_Human Resource

4. What information does Fmance and Accountmg pfO\(ide fo Sales andMarketmg”
A. Sales orders from customers
B Hmng needs and personnel information
C. Cost/Proflt analysns
D. Product ava|labll|ty
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Which of the following functional area that recruits, conduct training, compensates
and overseas the evaluation of employees.

A.  Sales and Marketing

B Finance-ﬂandVAcoioufn_ting

C.  Supply Chain Management
D

Human Resource

What rs the prrmary purpose of Enterprrse Resource Planning. (ERP) system'?_ :

A. Managmg human resources within an organlzatlon

Automatlng financial transactions

B.
C.
D _Optrmrzmg supply c ain operatroné‘s

Which of the following is a key feature of an ERP system'?

A. Real time data analysrs

-Email marketrng capabrlrtres

B
C. Social media integration
D

Gaming applications

Which of the following is a potential benefit of implementing an ERP system?
A. Increased operational costs
Improved decision-making capabllltles

B
C. Reduced need for employee trarnrng ; v:

Enhanced customer service

What do the term modules refer to in.an. ERP. system’?

A. Functronal areas of the ERP software v
B Physrcal hardware devices used to run the ERP system
C. Different versions or editions of the ERP software

D. External applications integrated with the ERP system
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10. What is the purpose of a centralized database in an ERP system?

A. Stormg and orgamzmg alf relevant busmess data in one locatlon

Facnlltatmg commumcanon between d}

s ent departments
“Automating routine administrative tasks e

OO w

Providing real-time updates on sales and revenue

A. 'It ensures comphance W|th mdustry regulatlons

It reduces the need for employee training.

B
C. "flt"stre'aml‘ines;;a;nd standardizes:business processes
D

It eliminates the need fer fi nanclal rep_:vrtlng .

ii). business users

iii) busmess analysts

A. | i, i .

ii; fii, iv

13.  Which of the following is not an ERP product of SAP?

A. “SAPR/3.~

B SAP ERP,

C. SAP S/4 HANA
D

SAP HANA.




14,

15

16.

[ 41

18.

The latést version of ERP product of SAP that uses
A. '

B.
C.
D

S/4

HANA

MySQL

Microsoft Access ~
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= database:

Which functlonal area is responSIble for the processmg of sales orders'?

A.
B.
C.
D

What document is created after a sales order is processed?
A.

:Sales forecas o

B.
C. -=».Sal.es.; mvolces:
D

Supply Chaln Management

Sales and Marketmg

Human Resource

Finance and Accounting

Purchase order

Credit memo

WhICh of the fO"OWlng steps comes ﬁrst in the sales order process’?i"

A.

What information is typically included in a sales order?
A.

B.
C.
D

B.
C.
D

-‘Order placement

Order dellvery

Qrder forecast i 1

Vendor payment details.

Supplier's contact lnformatlon

Product descrlptlon and quantity

Procurement representative commission rate
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19, Whlc’h:‘o'f'lhﬁefdlloWing"isf'a potential'donsequence‘*c:f not properly managihé—the :
sales order process?
A. Decreased customer satrsfactron.

Increased profit margrn

B
C. Improved rnventory manag ement e
D

Enhanced brand reputation

20

A. A sales order is lssued by the supplrer whrle a prChase ord oris lssued by
the customer.

B. A sales order isa request to buy goods,

,_whrle ‘a purchase order is a request

C. A sales order is lssued by the customer whrle a purchase order is rssued by
the supplier.

D. Asalesorderisare ue oods, while a Ppurchase order

isarequest

" tobuy goods

21. Whrch of the followmg is not a part of productron planmng?
A Demand forecastlng

: lnventory management

Capacrty planning

O oW

22, of:':productlon planning?
A. Maximizing production costs

B. . Minimizing customer satisfaction

C. Optimizing re‘source'-uiilization: i
D

increasing lead times
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Which of the folloWin'g is a key benefit of effective production -planning?

A.

B.
C.
D

Increased raw material costs
:Reduced mventory holdmg costs
Longer order processrng times

ngher defect rates

What is.the purpose ofa productlon plan’? g

A.
B.
C.
D

Which functional area is typically responsible for production planning?
A

B .
C. HumanResources
D

To track employee attendance

To schedule marntenance actrvrtles

To forecast sales and demand

To allocate production resources = =

Finance

Marketmg

Supply Chain Management

What is: the rnput of sales and operatlon plannmg phase of the productron plannmg

process? = - -

A.

B.
C
D

Sales forecast provided by Sales and Marketing

}Productlon plan

Sales order plan

What is the output of sales and operations plannlng phase of the productlon plannlng

process?

A.

B.
C.
D

Sales forecast provrded by Sales and Marketlng

Production plan

Sales order plan

master production schedule




28.

30.
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What is the difference between make-to-order and assemble-to-order production

approaches?

A. vAssemble—to order comblnes dlfferent general productlon approaches but the

D. :Assemble-to'order approach produces products based on sales.forecast but
the Make-to-order approach produces products to fi ll specific customer orders.

management phases of the production planning pr0cess’7

A. Sales and operatlons planmng isa process to determme what the company

production plan into dai ekly. .
B. Sales and operations input is the production plan whereas the demand

management mput is the master productlon schedule

'*demand management is the master productlon schedule

D. Sales and operations plannlng is a process that takes orders from customers

What is the output of the demand management phase of the production planning
process? . . b ,

A. ;Sales forecast provnded by Sales and Marketlng

B Productlon plan |

C. Sales order plan
D

master production schedule
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35.
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What is a Bill of Material (BOM) in the'conteXt of production planning?

A.
B.

A document outlining the production cost of a product

A list of raw matenals components and subassemblles requrred to
manufactureaproduct o aun L

A schedule indicating when productlon actrvrtles should take place =

A report detailing the sales forecast for a specific product

Wthh of the followmg rs the purpose. of a B@M?

A.
B.
C.
D

Which of the following is typically included in a BOM?

OO0 w

To plan the productson ofa product
::,To schedule the productlon of a product

Labor cost for productlon

To track the matenals and components used ina product

To calculate the cost of a product

Sales prrce of the finished produc -

Suppliers contact information

Quantity of each component required

What is Materials Requirement Planningi(MRﬁ)?" .

A

B.
C.
D

A process for managing sales forecasting
A technrque for determining optlmal mventory levels

A method for plannrng and scheduhng productlon actrvrtles

vA strategy for outsourcmg productron to external supphers

What is.a key benefit of using MRP in production..}pl.anning?

A

B.
C.
D

Increased lead times for customers e
Reduced inventory holding costs |
Higher defect rates in finished products

L.ower employee productivity
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'36. What is the role of MRP in p:i"oduction"plé;nning?

A. Identifying potential bottlenecks in the production process

B
C.
D

Momtonng the performance of productlon workers

|s the;:deflnes supply chaln management’?

| ;-37, Wthh of the followm

servnces and mformatlon from supphers to customers

ii. The process of managing the flow of materials, mformation, and finances

----- iii. ~ The process of managi! }_yanufacture}rs
distributors, and retallers.
A i
B.
D. i, di i

: 38 Whlch of the nollo

ng is ot a key component of supply chaln management’7 '
Inventory management o

Demand forecastlng

oo w2>

39. What does supply chain management mvolve’?
A Managmg customer relatlonshlps
B Controillng employee payroll
C. Overseeing manufacturing processes
D

Coordinating the flow of goods and services

10
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40. Which of the fo"owihg is a key benefit of:eff:‘ectiVe supply chain manégémeht?
A. Increased production costs
B. Reduced lead times
C. Higher devfect_;réges; H
D.

Enhanced employee turnover

11
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SECTION B
[60 marks]
1. a Defme 'bljsmess process e

b  Differentiate between a business process and business functions.

c. Describe TWO (2) benefits of implementing customer relationship

e f:’:Supply Chain Management

] Human Resource

- ~Accounting and Finance

12
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| Companies are aware of the features of ERP systems such as shared
database, integrated functional areas and others and the values and
benefits of enterprrse resource planning (ERP) systems partrcularly in the

: aspects of effrcrency and effectlveness
i. Describe  TWO (2) challenges of ERP implementation in an
- .organization. .

[4 marks]

ii. Based on your answer in part (a)(i), propose an initiative that an

©_organization could take to address the challenges.

[4 marks]

Bringles Sdn Bhd is a potato chips manufacturer that was established 2

”months ago Currently the owne‘ indles everythmg from sales and marketmg,

;to ﬂnance an’d,rshuman resources. }he productron and supply cham are@
managed by the owner's business partner. The business recently purchased
a factory locatron and has only 3 employees to fulfill all the orders from the
customers DeSprte the sales growth bemg satrsfactory, the busmess has not
yet burlt upa customer base. The owners of Bringles have plans to use ERP
software. The owner is well informed about ERP software, its features and
_functronalltles and its benefrts The owner knows all that it is to know about
ERP software The owner thought tham _by rmplementlng ERP software it wrll_

‘make the companys business’ processes more eﬁ" crent The ‘owner
approaches an ERP consultant to see whether an ERP implementation would
be. appropriate for the company. The. ERP consultant says “Yes’.

Do you agree with ?the,ERP consultant? Justify your answer.

[4 marks]

13
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c. During an IT Steering Committee meeting, an Information Systems (IS)
Manager proposed implementing ERP systems for thercompany The IS

Manager presents a benchmarkrng study of varrous ERP vendors and |ts_

system of chorce The Productron Manager however is not convrnced abouf"

the proposed idea. The Productron Manager acknowledges that adopting an

ERP system rs good for the company }but qulte skeptical aﬁbout the system’s

;v"t particularly in the productron’iﬁ;

}functronal area of the company >The Productron Manager clarms that the
proposed ERP system will not be able to cater to the demands of the

addresses mﬂexrbrlrty
[4 marks]

d. ;Descnbe ONE (1) benefit of implementing ERP systems in an. organrzatron§33

with an example.

{4 marks}

14
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Consider the following scenario of a customer placing an order using credit

card as the method of payment.
The customer calls the sales department to place an order. The sales

representative confirms the order details with the customer Wthh lncludes the:

products quantity price and shippmg address The sales representatlve‘

creates a sales order and sends it to the production department. The

.-production department checks. the mventory levels to see if the products

ordered are in stock lf the product(s) are not in stock the sales representatlve}_:

contacts the customer to inform them of the stock availability and cancel the
order. If the products are in stock, the finance department will check the validity

‘of the card with the bank. if the card is not valid, the sales. representative wrll,f

mform the customer hat the card lS not valid and the order is cancelled If the’

card is valid, the finance department will proceed with processing the payment.
The production department will then pick the products from the warehouse and

' prepare them for sh

to the customer's address. Finally, the customer W|ll,..,receive: the orderedi

products as scheduled.
Draw a swrmlane diagram that depicts the customer online ordering process.
IR : _ - [8 marks]

Differentiate between the Make-to-stock and Make-to-order by giving an

_example.

List the steps in a production planning process.
[4 marks]

Differentiate between customer relationship management and supply chain
management.
{4 marks]

~ -END OF PAPER-

15

;ng The Shlppll’lg }}department will schedule the delivery;

[4 marks]







