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generate additional retur;i

The purpose of engaging in business activities

above the risk-free rate for the capital invested. Nonetheless, generating retu
above the risk-free rate from business activities is a risky effort. Its success is not

a certain matter.

a. Distinguish the concept of ‘risk™from "uﬁ§c€Minw’.' """"

[5 marks]
b. . Define the. following risks:
i purerisk
ii. speculative risk
v.  enterprise risk
[10 marks]

and triple bottom line perspective in undertaking business activities.
[5 marks]
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performance.

[10 marks]
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The concept of enterprise risk management (ERM) emphasizes managing
enterprise risk from holistic, enterprise-wide, integrated and strategic approaches
within the business risk taking context.

a. Analyze how ERM can become a strategic managerial approach to add
value to corporation by comparing the silo versus holistic approach to
managing and treating enterprise risk.

[10 marks]

b. FIGURE Q3 below depicts COSO’s ERM framework in three dimensions,
I.e. organizational objectives, ERM components and business organization
levels.

Appraise the interrelationship of these three dimensions with their

corresponding elements.
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FIGURE Q3: COSO Enterprise Risk Management Framework

[10 marks]
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The Murphy's law states that “Anything that canégo wrong will go I:Wrong"i.' Man;/ :
unexpected ﬁe“giative occurrences have adversely impacted the smooth running "

of business operations, hence causing huge monetary as well as non-monetary

losses to organizations.

a. Explain the objectives of business continuity management (BCM).
[5 marks]

b. . Develop thestej
~ program in organizations.
[10 marks]

“ business case examplés where BCM would have:

mitigated the business disruption and negative repercussion from their

occurrence.
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performance and cost of capital. ERM framework can be applled especially to

the notion of managmg f irms’ unsystematlc (speclf isk that leads to the

expectation.

a.

Model how the Severity-Likelihood risk assessment matrix can be used to
rank enterprise risks as well as to prioritize their risk management strategy.
[10 marks]

Discuss how ERM implementation can be a value-added managerial

strategy for corporations in relation to the strategic risk premium theory and
modern portfolio theory.

[10 marks]
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